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UNDERSTAND THE DIMENSIONS OF ORGANISED CRIME AND TERRORIST 

NETWORKS FOR DEVELOPING EFFECTIVE AND EFFICIENT SECURITY SOLUTIONS 

FOR FIRST-LINE-PRACTITIONERS AND PROFESSIONALS 

 
AGENDA  

CONSORTIUM MEETING 
 

DATE 

January, 30 to 31, 2018 
 

LOCATION 
Hotel Pyramida 
Bělohorská 24 
Praha 6 169 01 

http://www.hotelpyramida.cz/en/ 
Prague 

Czech Republic 
  

http://www.hotelpyramida.cz/en/


 

 

TUESDAY, JANUARY 30 
 

TIME TOPIC PRESENTER COMMENTS 

9.00 Arrival 
  

9.15-9.30 
Welcome and  
Agenda 

CVUT 

SYNYO  

9.30-10.15 
WP2 – Planning the second 
iterations 

UNIVLEEDS 
Content, schedule and 
responsibilities for the second 
task iterations  

10.15-11.15 

WP3 – Reviewing & 
discussing the outcomes of 
the empirical research 

CSS 

Review of the outcomes, 
learnings for the platform 
developments and inputs for 
the review meeting 
Publication of D3.6 

11.15-11.30 Coffee Break 
 

 

11.30-13.00 

WP4 – Discussing the initial 
toolkits and policy 
recommendations (D4.4) 

AGENFOR 
Review of the status of the 
report and collection of further 
inputs (submission 28.2.2018) 

13.00-14.00 Lunch 
 

 

14.00-15:30 

WP5 / WP6 / WP7 – 
Discussing the platform 
concept, the development 
schedule and the test and 
validation plan 

SYNYO 
TUDA 
CVUT 

- Review of the extended 
platform concept 
- Review of the development 
schedule 
- Overview of the test and 
validation plan 
- Planning of the Technical 
Board Meeting (Vienna) 

15.30-16.00 Coffee Break 
 

 

16.00-18.00 

WP8 – Reviewing the past 
and current dissemination, 
communication and 
dissemination activities 

FUNDEA 

Reviewing the activities of the 
first project period  
- What was done?  
- What needs to be improved? 
- How can we use all the 
resources of the consortium 
and the E&A board in a better 
way? 

19.30 Social Dinner 
  

 

  



 

 

WEDNESDAY, JANUARY 31 
 

TIME TOPIC PRESENTER COMMENTS 

8.30-9.00 Arrival 
  

9.00-11.00 
WP8 – Outreach strategy 
for the second project 
period 

FUNDEA 

Planning a detailed outreach 
strategy with clear distribution 
of tasks and responsibilities for 
each partner (based on their 
capabilities) as well as the 
commitment to reporting  

11.00-11.30 Coffee and Snacks Break 
  

11.30-13.00 
WP1 – Upcoming tasks and 
planning 

SYNYO 

- Periodic Report 
- Participant Portal  
- Financial Reporting 
- Review Meeting 
- Data Management Plan  
- Next consortium meeting 

13.00-14.00 
Final Remarks & 
Discussion 

ALL  

14.00 End of the Meeting 
  

 


