TRAINING AID & DERAD

Provide

1. A comprehensive Toolkit for trai-
ning delivery at national level

2. Financial support and short-terms
contracts for National Contact Points
to deliver local training courses

3. A structured back-office for tailor-

made e-contents through blended me-

thodologies (combining face-to-face
with e-learning)

www.traininghermes.eu

With the support of RAN
Member State Program

RANES

Centre of Excellence

In case of interest, please contact:
Damiano Pretto
derad.pr.padova@giustizia.it

[talian Ministry of Justice-
Department of Prison
Administration—Triveneto Office
Ufficio I - Affari Generali, Personale
e Formazione

P.zza del Castello, 12 - 35141
Padova

Direct Phone: 049 8242148 -
Telephone 2: 049 8242111

Training of the Trainers for
48 European Experts

Cascade Training for 2000
European staff from
Ministries of Justice,

Interior and Judges

Italian Ministry of Justice
Department of
Prison Administration
Triveneto Office

www.agenformedia.com



Overall objectives:

The Italian Ministry of Justice launced a call of
interest to select 48 senior trainers expert in

Our LMS—Learning
Management System

The Ministry of Justice with the support of
the European Union developed a Learning

Countries Involved

Spain, Portugal, France, Italy, Slovenia,
Croatia, Malta; Cyprus,Greece, Germany,

counter-radicalization, prison managment, counter-
terrorism, human rights and related academic Management Platform, called HERMES,

studies. which will be part of the e-Justice Portal.
Our aim is to deliver 50 basic and

Austria, Czech Republic, the Netherland,
Belgium, Ireland, Sweden, Hungary, Poland,
Slovakia, Latvia, Lithuania, Estonia, Finland,

We intend to offer short-term contracts for the
training of prison staff on the following topis:

- Combine Judicial and Police Cooperation to
prevent radical escalation;

- Integrate preventive and investigative measures;
- cope with the evolution of CVE models within the
EU prisons;

- Select Tools to detect radical dynamics in prison;
- Manage information and data in line with the EU
Data Protection Package;

- Design individually tailore-made rehabilitation
programs in prison;

- Use Judicial Cooperation and EU Framework
Directives 909/829/947 to implement preventive
and rehabilitative initiatives;

advanced courses for prison staff and CVE
practitioners in 27 EU countries.

Bulgaria, Romania.

BENEFITS & COMPENSATIONS:

= Training for Trainers

= A comprehensive Toolkit to support natio-
nal training course

= Technical Assistance

= Financial Support for the organisation of
the courses at local level , incl. Fees, travels

and accomodations

The platform deployes
innovative technologies and concepts to
deliver complex juridical and technical
knowledge through virtual environments
composed of videos and exercises based
upon real cases.

This methodology helps to contestualize and
understand complex phenomena of
radicalization within prisons as part of daily
duties and activities of the prison staff, with
a very practical approach which combines
EU regulations, practices and policies with
the national strategies.

HERMES is a real innovative tool, which
offers the
opportunity
work
together
with a
European
view

ToT Program

e Vicenza, September 2017 by COESPU
Carabinieri

e Munich from 5th to 8th of December
2017 by Bay-FHVR, Police Academy

e Granada from 22nd to 26th of January
2018 by FUNDEA

e  Prague from 19th to 23rd of February
2018 by University of Prague

e Bucarestin March 2018 by Romenian
Ministry of Justice

e Riga from 16th to 20th April 2018 by
Latvian Ministry of Justice




