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C RANES

Centre of Excellence

INTERNATIONAL

AGENFOR INTERNATIONAL IS A PRIVATE
NON PROFIT NGO ADVOCATING FOR
PARTICIPATIVE SECURITY.

WE CONTRIBUTE TO HARMONIZE STATE
AND CITIZENS NEEDS, WITH A SPECIFIC
FOCUS ON MINORITIES’ AND PRISONERS’
RIGHTS, CONNECTING CIVIL SOCIETY

#bijinewroz documentary of #peshmerga #zeravani soldiers now

P e Ao g ORGANIZATIONS WITH INSTITUTIONS

AGENFOR

MEDIA

Our mission is the balancing of
AboutUs  Staff  VideoCatalogue  Publications International Projects  Distribution  Contact Us relationships between International
agents, states, nations and
individuals within the post-modern
societies

The European Convention on Human
Rights is the compass we use to
navigate the rights of individuals,
communities and nations co-habiting
under the organization of the State

Where we operate: In Europe, in the
Arab and Muslim world (Libya,
Syria, Iraq), in the Western Balkans.

Sergio Bianchi, Security Analyst, Orientalist



Recent Experiences RANE

From 2008 until 2016
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* We produce research and analysis 14
for institutions, academia and 20
intelligence communities;

. Videos and documentaries for
social media and established
media outlets;

* Original training contents for
inter-force agencies;

*  We connect communities and local
leaders or experts to institutions,
to share experience and
information

* We design pilot and test initiatives .
at MS level to adapt new EU enGUSH/ITALIAN VERSION
security legislations to existing 'O
operational models, legal
frameworks and national needs.

.
:

Sergio Bianchi, Security Analyst, Orientalist



Centre of Excellence

HSUMMARY OF THE PRESENTATION

- M Our area of intervention within the prison
1l d systems

dlian public-private  cooperation is a

- y-the Italian pul;bl'ic-private cooperation is a
! promising practice at micro level

What are the next challenges
Joint us!



OUR MISSION WITHIN THE PRISONS IS THE FACILITATION FOR THE ADOPTION OF
COUNTER-RADICALISATION BEST PRACTICES, THEIR ADAPTATION AND TRANSFER
WITHIN THE EXISTING LEGAL AND TECHNICAL NATIONAL FRAMEWORKS

EU COUNTER TERRORISM STRATEGY

To combat terrorism globally while respecting human rights, and make
Europe safer, allowing its citizens to live in an area of freedom, security
and justice

PURSUE RESPOND

To pursue and .
PR EV E N T PROTECT investigate terrorists To prepare ourselves, in
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lead to radicalisation justice

LR W i e | «The challenges arise not least from the lack of a clear
Europe and common definition of radicalization and extremism and of a
intemaﬁona//y consensus over what the problem actually is (violence or
ideology), what the roots are (politics, religion, failed
integration, identity, wars, etc.),what the cure is (more
religion, less religion, social changes, crime prevention,
individual treatment, harsher punishments, etc.), and who
can best reach the target group (soft social workers, tough

police or someone not connected with the authorities at all).»
(DIIS Report 2015)




MODEL CONTEST
Prevalence of LEAs
Prevalence of Securi

ouble ownership

Integration of policies at territorial level
Information Sharing Agreements
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Why ltaly is different ? C

IFITALY IS ONE AMONG THE MAJOR |
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SO WHY SO FAR ITALY HAS THE LOWEST NUMBER OF..
> FOREIGN FIGHTERS

> TERRORIST ATTACKS, VICTIMS AND ?”‘ ‘
CONVICTIONS fo

J
» COURT PROCEEDINGS AGAINST RADICAL ?7
INDIVIDUALS




ONE MACRO AND TWO MICRO PROMISING PRACTICES c)

AT MACRO LEVEL AGENFOR|

THE INSTITUTIONAL ARCHITECTURE BASED UPON:
> RULE OF THE LAW
(ART. 2 OF THE THIS CONTRIBUTE TO GENERATE A
. TREATY) CLIMATE CONDUCIVE TO BALANCED
> CHECKS AND BALANCES POLICIES AND PRACTICES

BETWEEN
SURVEILLANCE JUDGES,
SECURITY,
RESOCIALISATION
BODIES AND PRIVATE
SECTOR

> REALISTIC THREAT
AND RISK -
ASSESSMENTS TO
AVOID THE RADICAL
LOOP

§> COHERENCE BETWEEN
' NATIONAL AND EU
LEVELS
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Extraordinary




c Thus avoiding institutional extremism and political
exploitation of security concerns and fears.

AGENFOR

INTERPLATROMNAL

Violent Group Dynamis:

Resentments, Radical
Escalation and Emulation
towards violence,
recruitment and terrorism

Further
Violence,
emulation
phenomena
uprisings,
critical and
major events

Massive Securitisation of
individual prison
treatments,
disproportionate punitive
measures, use of force and
means of restrains

Use of detention as
preventive measure,
emergency regulation
and specific
criminalisation of
behaviours based on
religion, faiths, ideas or
appearance




Proportionality of the measures in relation to assessed risks
Respect of Human Rights and Fundamental Freedoms

Data Protection and Privacy in the information exchange

Respect of the autonomy and jurisdictions of the various
penitentiary functions
Use of punishment and imprisonment as a measure of last
resort
Prisoners’ feeling of safety and trust in the legitimacy of
staff’s actions and in the possibilities to redress alleged
violations through judiciary and not violent responses

Consistency with the EU Prison Rules, CoE Probation Rules,
EU Rules on Juvenile Offenders, Rec. CM/(2012)12 on
Foreign Prisoners and Rec. CM/Rec(2014)3 concerning

dangerous offenders and CoE Guidelines on Radicalisation



C

| 1) PUBLIC AND PRIVATE PARTNERSHIPS LEADING TO
2) ACCESS TO INNOVATION, PILOT TESTS AND ADDITIONAL FUNDS

WE GIVE YOU AN ACTUAL EXAMPLE TO FULLY
UNDERSTAND THIS PROMISING PRACTICE

Italy like many other MS has adopted .
the 3 FDs 2008/909/JHA, 947/JHA, How to implement these FDs
2009/829/JHA considering that:

“The 3 FDs allow an offender to go back Italy has 3.583 inmates and 596
probationers from EU

to his/her home country before or after , Countries TRANSFERABLE
the trial. FD’s 909 and 947 relate to the ? \
7).

post trial stage where the final sentence
has already been imposed. The European @ |

supervision order relates to the pre-trial
stage.” Transfer procedures remain
uncertain and cases are still limited

Counterradicalisation
methodologies are very
different among MS

The 3 FDs have a substantial impact on : :

dicalisation processes and in the cross- As the Kermiche case in France case
raaica p . . . showed, interagency cooperation at
border exchange of information concerning cross-border level is a key to avoid
radical observations and profiling victims and attacks



C ANSWERS AT MICRO LEVEL
___ EXAMPLE OF THE 3 FDs IN RELATION

TO RADICALISATION

THE PUBLIC-PRIVATE COOPERATION CONTRIBUTS TO ADDRESS THIS
ISSUE BY:

AS PART OF THE PUBLIC-PRIVATE PROJECT DESIGN TE

OC

i lavel prior 10 wanster (Low. tuaciun it WIEARE TESTING NEW WAYS ON HOW TO
Placee circl. INTEGRATE RADICAL REPORTS WITHIN THE
DOCUMENT ACCOMPANYING THE
o PRISONERS’ TRANSFER TO AVOID NEW
- KERMICHE CASES
TRAMSFER DETAILS

PRACTICAL MODELS TO BALANCE THE

MODELS TO PROTECT THE RIGHTS OF THE PRISONERS TO CHALLENGE
PRISON STAFF RESPONSIBLE FOR  ppc1SIONS TAKEN BY THE PRISON SYSTEMS
RADICAL REPORTING FROM (ART. 17 OF CoE Guidelines)

LAWSUITS, CONSIDERING THE

IMPLICATION OF THESE PRACTICAL MODELS TO GRANT

TRANSFER PROCEDURES AND APPROPRIATE CONFIDENTIALITY TO

THE DIFFERENT MS MODELS INFORMATION AND SECURITY MEASURES



ANSWERS AT MICRO LEVEL

" EXAMPLE OF THE 3 FDs IN RELATION

TO RADICALISATION
THE PUBLIC-PRIVATE COOPERATION CONTRIBUTED TO ADDRES

ORGANISATION OF INTER-FORCE
TRAINING COURSES

EVALUATION OF RESULTS
TOWARDS FUTURE
IMPROVEMENTS

HOW TO APPLY EQUIVALENT
MEASURES FOR PROBATIONARS
AND INMATES WITHIN DIFFERENT
MS JURIDICAL FRAMEWORKS

THIS ISSUE BY:

ORGANISATION OF EUROPEAN PANELS TO
CONFRONT DIFFERENT APPROACHES

CASE STUDIES TO TRANSFER
KNOWLEDGE ( we have more than 40
interviews with foreign fighters, FTF and
formers)

SCOUTING ACTIVITIES (Ex.)

HOW TO DESIGN EQUIVALENT PROGRAMS
IN PRESENCE OF DIFFERENT RISK
SCALES AND INDICATORS SYSTEMS



5 FUTURE CHALLENGES

] Information Sharing Agreements between public and
private actors within P&P

g Common Languages: risk scales, definitions, individual

programs

Disseminate the practice of Community Impact
Assessment as a valuable tool to support decisions

%
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/ Define European priorities based upon geographical
analysis. Reaffirm national competence

@ Revise simplistic criminologic scale models




TRADITIONAL SCALE «Today treatment and exit programs
MODELS are very different at MS level in

relation to the today’s more complex
and nuanced understanding of radical
_ P | e plynamics and scales than the simple

phase-models with their identifiable
Stages through which an individual
Campi i —— was believed to pass in the process of
=) sstramant Prepi.ra.nou nnm.atm 5 . . ,
F ddestrameno\ A e s A s transforming from ‘ordinary’ to
= individuale, atti
E istict . .
2 — ‘terrorist’ models which were
& sozziorni all’ atisto I Disposizions 3 contribuirs attivament ad arioni violents I
= popular
-§ Etruzioni, veterani / Disposizions ad usars Is violenza, formazions ideologica, ritiro
5 ﬁduzt::ﬁl!“le fous in corchis ristrat2, cambiamento del modo di vie In the early years
: tins
o
E Stadio in cui I'individuo & suscettibile di
g essere rechutato
a Individui carismatici, educazone Canbiamento dall'aspatto asteriore a'o dezli schemi di
£ Sl ol peeg Bssimmconks ' | SOty
circoli interni / contatti personali [OP=E ’
propugnano ks violenza
Imam radicali, formazione continua di Osilita, condanma mocale dellasocied =~
- R s E AN occidentale. rifivto d2i principi @ dalle istituzioni
orientamento islamista, prediche radicali de_l occide ntali, isolamento da I ambients sociale che
venerdi, sale di preghiera nascoste, carceri impadiscs ozni intagrazions
Internet
Stadio in <ui P'individuo &
suscettibile di essere radicalzzato
Fattori endogeni / esogeni
Sperimenmzions daolosics. isolamento

| emarginazions, pardita di identita




THE MODEL IS MUCH MORE COMPLEX:
Example of the decision process of a repentant foreign fighter

Il numero di terroristi
diminuisce

N

| terroristi esistenti
si dissociano

\
i / \
3 Perdltagg! gli altri

Le nuove reclute
non si uniscono

i di Perdlta di
vita deviati Apatia riconoscimenti
Qﬁu@m!gu;a
F . .




We invite you to participate!

AGENFOR

INTERNATIONAL

MINISTERO DELLA GIUSTIZIA

DIPARTIMENTO DELL'AMMINISTRAZIONE PENITENZIARIA
PROVVEDITORATC REGIONALE PERIL VENETO - FRIULI VENEZIA GIULIAE TRENTING ALTO ADIGE
Pizzza Castello, 12 - 35141 Padova -Tal . 043 02 42111 - Fax 040 82 42 154 - e-mail :
formazione pr_padovai@giustizia. it

Ufficie del Personale e della Formazione — Sezione IV

TOPIC ;: Action grants to support support national or transnational projects

regarding the criminal justice response to prevent radicalisation leading to
terrorism and violent extremism

Topic identifier: TUST-TCOO-TERR-AG-2016
Deadline: 15 Mavember 2016 17:00:00

SAFE IM PRISOMN- Strategy Against all Forms of Violant Extramism in Prison

Radical phenomenz of different nature and inspiration are st the center of the security and justice debate
in Europe and beyond. The International community (UM, EU, OSCE, UNODC, UNICRI, G7, GCTF) and many
EU-Member States have adopted plans and developed toalkits to sddress this multifaceted phenomenon
in terms of prevention, protection, pursue and response within different environments {prisons, schools,
universities, communities, etc ).

Therefore, considering this history and the investment already done by the EC and M3z in the last twelve
wears, “SAFE IM PRISON" will:

# define tzilor-made strategies to prevent the escalztion of radical phenomena within prisons and
facilitate the transfer of exit strategies based upon the identification of promizing practices within
existing programmes,

# identify the key prison staff to be involved at MS level for the design of individual tzilor-made
BrRgrammes to prevent radical esczlations and facilitate exit strategies framed within the various
M35 stretegies

#* test and validate new innowvative mid-term pilot initiatives connecting the ‘inside’ (prizon
execution) with the ‘outside’ |altermative measures to prison znd probation),

#» measurable through SMART indicators and effective evzluation methodologies

Six different WORK PACKAGES reprezent the backbone of the project design:

WP.0 Mansgement, Ethic.... WP.1 Mzp the EU Promising Practices and define a
methodology to transform it into transferable best

practices

MINISTERO DELLA GIUSTIZIA

DIPARTIMENTO DELL’AMMINISTRAZIONE PEMITENZIARIA
PROVVEDITORATC REGIONALE PERIL VENETO - FRIULI VENEZIA GIULIAE TRENTING ALTO ADIGE
Piazza Castello, 12 - 35141 Padova -Tel. 043 82 42 111 - Fax 040 82 42 154 - e-mail :
formazione. pr_padovai@giustizia it

Utficio del Personale e della Formazione — Sezione IV

transfer, manzge and adapt information courses fur judicial and judiciary staff

WP 4 Program for Staff Mobility at cross-border | WP 5 Walidation through pilot initiatives (Living Labs
level for alternative measures and probation)

WP 5 Methodology for the Evaluation WP & Disseminztion

WP.2 Dezign =nd implement a Dashbosrd to | WP.3 Desigm and deliver massive European training

We are looking for pro-sctive partners among the Ministries of Justices, Judicial Authorities and MGOs
specialized in counter-radicalization policies through private-public partnership.

Expression of Interest
Name:

Email:

My Organization is interested in participating in this project.

YES NO
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INTERNATIONAL |

www.Agenformedia.com
Sergio.bianchi@Agenformedia.com
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