
 
 

 

TRAINING OF THE TRAINERS 
Riga, Latvia, 16–20 April 2018 

 

Program 

The Training course for trainers (ToT) will take place in Riga, Latvia. The working 

language will be English. The training program has the primary objective to provide 

competence and skills to prevent contrast the emergence of radical phenomena within 

European prisons, through the use of multifaceted, multidimensional and multidisciplinary 

methods and tools. Trainers will be acquainted with the most advanced methods to combine 

judicial and police cooperation as part of the judicial and psycho-social prevention activities. 

We will use proactive blended training methodology, integrated with Living Lab 

approaches, using the new HERMES Learning Management System, which will allow 

participants to customize and deliver tailor-made cascade training at national level and 

become part of a practitioner community of counter-radicalization experts at pan-European 

level. 

This activity, supported by the DG Justice and DG Home is also part of the RAN 

National Assistance program to the Italian Ministry of Justice. 

 

Monday, 16th April 2018 – Day 1 

Morning Arrival of foreign participants to Riga, Latvia.  

Hotel: "Art Hotel Laine" (Skolas iela 11, Riga, http://www.laine.lv/en/   

(hereinafter – Hotel)) 

12.00 – 12.30  Registration of participants and networking  

Staff of Latvian Prison Administration 

12.30 – 13.30 Lunch at Hotel 

13.30 – 14.00 Welcome and Introduction to the Hermes Platform 

  Presenter:  Sergio Bianchi  

14.00 – 15.30 Module No.1, What is radicalization? (Part I) 

 Trainer:  Sergio Bianchi 

15.30 – 15.45 Coffee break 

http://www.laine.lv/en/


 
 

15.45 – 17.30 Module No.1, What is radicalization? (Part II) 

Trainer:  Sergio Bianchi 

19.00  Dinner at Hotel 

 

Tuesday, 17th April 2018 – Day 2 

09.00 – 11.00   Module No.2, Foreign Terrorist Fighters (Part I) 

Trainer:  Sergio Bianchi 

11.00 – 11.15  Coffee break 

11.15 – 13.00  Module No.2, Foreign Terrorist Fighters (Part II) 

Trainer:  Sergio Bianchi 

13.00 – 14.00  Lunch at Hotel  

14.00 – 15.30    Module No.3, Radicalization in prison (Part I) 

  Trainer:  Sergio Bianchi 

15.30 – 15.45 Coffee Break 

15.45 – 17.30     Module No.3, Radicalization in prison (Part II) 

Trainer:  Sergio Bianchi  

19.00   Dinner at Hotel 

 

Wednesday, 18th April 2018 – Day 3 

09.00 – 10.45     Module No.4, What is Prevention. Towards a new model of SCP (Part I) 

Trainer:  Sergio Bianchi  

10.45 – 11.00  Coffee break 

11.00 – 13.00  Module No.4, What is Prevention. Towards a new model of SCP (Part II) 

Trainer:  Sergio Bianchi  

13.00 – 14.00  Lunch at Hotel 

14.00 – 15.30  Module No.5: Judicial and Police Cooperation (Part I) 

Trainer:  Sergio Bianchi 

15.30 – 15.45 Coffee Break 



 
 

 

15.45 – 17.30  Module No.5: Judicial and Police Cooperation (Part II) 

Trainer:   Sergio Bianchi 

19.00   Dinner at Hotel 

 

Thursday, 19th April 2018 – Day 4 

09.00 – 10.00    Module No.6: The Framework Decisions (Part I). 

Trainer:   Sergio Bianchi 

10.00 – 11.00     Module No.6: The Framework Decisions (Part II). 

Trainer:  Sergio Bianchi 

11.00 – 11.15  Coffee break 

11.15 – 13.00  Module No.6:  The Framework Decisions (Part III). 

 Trainer:  Sergio Bianchi 

13.00 – 14.00  Lunch at Hotel 

14.00 – 16.00     Module No.6:  The Framework Decisions (Part IIII). 

Trainer:  Sergio Bianchi  

16.00 – 17.00 Coffee Break + discussions 

19.00   Dinner at Hotel 

 

Friday, 20th April 2018 – Day 5 

09.00 – 10.30    Overall Platform Evaluation 

Trainer:  Maria Giovanna Ladu & Damiano Pretto 

10.30 – 10.45  Coffee break 

10.45 – 12.00     Towards the National Cascade Courses 

 Trainer:  Maria Giovanna Ladu 

12.00 – 12.30 Certificate Ceremony 

13.00 – 14.00 Lunch at Hotel  


