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TRAINING OF THE
TRAINERS

Vicenza, Italy, 18-22 September 2017

\CEA T END?

Center of Excellence for Stability Police
Units, Caserma dei Carabinieri Gen.

Antonio Chinotto

Program

The training course for trainers (ToT) will take place in Vicenza, Italy, at CoESPU (Caserma
Generale Antonio Chinotto of Carabinieri). The working language will be English. The training
program has the primary objective to provide competence and skills to prevent and contrast
the emergence of radical phenomena within the European prisons, through the use of
multifaceted, multidimensional and multidisciplinary methods and tools. Trainers from 9
European countries will be acquainted with the most advanced methods to combine judicial
and police cooperation as part of the judicial and psycho-social prevention activities.

We will use proactive blended training methodology, integrated with Living Lab approaches,
using the new Hermes Learning Management System, which will allow participants to
customize and deliver then tailor-made cascade training at national level and become part of
a practitioner’s community of counter-radicalisation experts at pan-European level.

This activity, supported the DG Justice and DG Home is also part of the RAN National
Assistance program to the Italian Ministry of Justice.

Radicalisation Awareness Network

RANES
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PROGRAM

Sunday 17.09.2017 — Arrival of participants in Vicenza, Italy. We are staying at the CoESPU
(Address: Via Generale Giacomo Medici, 87, 36100, Vicenza VI, Italy).

Monday 18.09.2017 — day 1

9.00-9.30 Registration of participants and networking Staff of the Italian Ministry of
Justice
9.30- 10.30 | Module nr. 6, Management of the platform: How | Trainer: Maria Ladu
to use the LMS and deliver cascade training at
National level
10.30-11.15 | Welcome and Introduction by members of Gen.B Giovanni Pietro (CoESPU
CoESPU and introductive speech Hon. Gennaro Director)
Migliore (MP), Undersecretary of State of the Dr. Enrico Sbriglia
Italian Minister of Justice (Provv. Triveneto)
Hon. Gennaro Migliore (MP)
Coffee Break
11.30-13.00 | Module nr. 1, What is Radicalisation? (Part |) Trainer: Sergio Bianchi, Jessica
Theoretical and practical methods to identify Cohen, Omar Mulbocus
early signs of radical escalation and use the most
proportionate response
Lunch Break
14.00-15.30 | Module nr. 1, What is Radicalization (Part 11) Trainer: Sergio Bianchi, Jessica
Cohen, Omar Mulbocus
Coffee Break
15.45-17.30 | Module nr. 1, What is Radicalization (Part 1) Trainer: Sergio Bianchi, Jessica

Team Work

Cohen, Omar Mulbocus

Special Dinner at CoESPU: Italian and Regional Gourmet — Dress Code is requested
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Tuesday 19.09.2017 — day 2

9.00-11.00 | Living Lab: Individual and Group exercises about All Participants
Module nr. 1
Goal: Creation of several national courses
Coffee Break
11.15-13.00 | Module nr. 3, Radicalisation in Prison. How to Trainer: Sergio Bianchi, Jessica
practically address the different radical Cohen, Omar Mulbocus
phenomena within European prison, with
exercises and technical procedures
Lunch Break
14.00-15.30 | Module nr. 3, Radicalization in Prison (Part Il) Trainer: Sergio Bianchi, Jessica
Cohen, Omar Mulbocus
Coffee Break
15.45-17.30 | Module nr. 4, Judicial Response and Police Trainer: Sergio Bianchi, Jessica
Cooperation. The need to harmonize the different | Cohen, Omar Mulbocus
EU instruments when designing counter-
radicalisation strategies at National level
Individual Dinner
Wednesday 20.09.2017 — day 3
8.00-10.00 | Living Lab: Individual exercises about Module nr. | All Participants
3andnr. 4
Goal: Creation of a national course
Coffee Break
Module nr. 5, Exit Strategies. Set the scene and Trainer: Simon Cornwall,

10.15-13.00

select the most appropriate techniques, by using
the EU legal tools and best practices

Sergio Bianchi, Jessica Cohen,
Omar, Peter John Walmsley

Lunch Break

Exercise on how to evaluate your activity and the
results of your plan

Trainer: Peter John Walmsley

Coffee Break

15.30-20.00

Visit in two prisons in Venice: S.M Maggiore and
Giudecca Venezia

Dr.ssa Rosa De Marco
Dr. Salvatore Erminio

Individual Dinner
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Thursday 21.09.2017 - day 4

9.00-13.00 Focus Group on the link Terrorism/Organized Crime within prison- Living Lab
TAKEDOWN & | Moderator: Maria Ladu

Coffee Break

14.00-17.00 | City Tour organized by the Carabinieri (Coespu)

Special Dinner at CoOESPU- Dress Code is required

Friday 22.09.2017 — day 5

9.00-10.30 | Final Brainstorming and planning of future All participants
activities
Coffee Break
11.00-12.00 | Ceremony for the delivery of certificates of Gen.B Giovanni Pietro (CoESPU
participation Director)
Dr. Enrico Sbriglia (Provv.
Triveneto)

Dr.ssa Rosa De Marco (Project
Coordinator)




