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One  o f  the  main  p i l l a r s  i n  the  sea rch  to  i n n o v a t e  and  c r e a t e  n e w
k n o w l e d g e  i s  the  deve lopment  o f  the  human  r e sou rces  th rough

t ra in ing  cou r se s .  I n  the  pas t ,  t r a in ing  cou r se s  have  been  c l a s s i f i ed  as

one  o f  the  most  popu la r  knowledge  t r ans fe r  methods  (Brennenraedt s ,

Bekke r s  &  Ver spagen ,  2006 ) .  Even  though  k n o w l e d g e  t r a n s f e r  i s  an

ex t reme l y  popu la r  top i c  and  has  been  s tud ied ,  some  gaps  must  s t i l l

be  f i l l ed  i n  o rde r  to  f u l l y  under s tand  knowledge  t r ans fe r  and  how  the

in f luenc ing  f ac to r s  a f f ec t  i t s  r e su l t s  (Zhao  &  Anand ,  2009 ) .

Spec i f i ca l l y ,  th rough  t r a i n i n g  c o u r s e s ,  the  knowledge  t r ans fe r  has

now  become  a  common  ac t i v i t y  i n  the  p lann ing  and  ope ra t i ons  o f  a l l

o rgan i sa t i ons  and  i n s t i tu t i ons ,  and  someth ing  i n  which  they  have

a l so  i n ve s ted  a  grea t  dea l  o f  money  (Perez -So l te ro  e t  a l ,  2019 ) .

Organ i sa t i ons  and  i n s t i tu t i ons  have  r eached  a  consensus  on  the  f ac t

tha t  the  h u m a n  r e s o u r c e s  p lay  a  v i t a l  r o l e  i n  the i r  succes s .  They

inves t  huge  amount s  o f  money  i n  t r a in ing  s ta f f  i n  the  hope  o f

improv ing  the i r  ope ra t i ona l  i nd i ca to r s  (Ra j i  &  Khan ,  2016 ) .  T ra in ing

cou r se s  a re  expens i ve  f o r  o rgan i sa t i ons  i n  t e rms  o f  t ime  and  money .

Howeve r ,  most  o f  them  s imp l y  ca l cu la te  the  impac t  and  r e tu rn  o f

the i r  i n ve s tment  by  eva lua t ing  l ea rn ing ,  wi thout  cons ide r ing

pe r fo rmance ,  even  i f  the  i n ten t i on  o f  a  t r a in ing  prog ramme  i s  the

improvement  o f  o rgan i sa t i ona l  per fo rmance  and  not  on l y  the

ind i v idua l  acqu i s i t i on  o f  knowledge  (Gr i f f i n ,  2012 ) .

Ove r  the  pas t  f ew  yea r s  P /CVE  t r a in ing  and  mate r i a l s  have  been

inc reas ing  s i gn i f i can t l y ,  due  to  a  h ighe r  awarenes s  f r om  European

and  nat iona l  i n s t i tu t i ons ,  as  wel l  as  s t ronge r  pub l i c  op in ion ,

conce rn ing  the  impor tance  o f  imp lement ing  a  preven t ion  s t r a tegy  to

tack le  r ad i ca l i sm  and  t e r ro r i sm .  Howeve r ,  p r o g r e s s  ac ros s  Europe  i s

n o t  u n i f o r m ,  s ince  some  count r i e s  have  su f f e red  more  f r om  t e r ro r i s t

a t t acks  whi l e  othe r s ,  espec ia l l y  i n  Eas te rn  Europe ,  bare l y  expe r i enced

the  th rea t .  The  d i f f e rence  i n  l eg i s l a t i on  between  the  European

count r i e s  i n  t e rms  o f  preven t i ve  measu re s ,  but  a l so  c r im ina l  l aw ,

dete rmines  a  va r y ing  scena r i o  i n  t e rms  o f  too l s  and  oppor tun i t i e s  i n

P /CVE .  As  emerged  f r om  prev ious  EU -pro jec t s  and  r e sea rch  (e .g .

DERAD  &  TRA IN ING  AID ;  H2020  Pro jec t  MINDb4ACT ) ,  r e sponses  to

rad i ca l i s a t i on  va r y  f r om  count r y  to  count r y ,  depend ing  on  the

na t i ona l  l eg i s l a t i ve  f r amework ,  the  d i ve r se  preven t i ve  prac t i ce s  and

the  d i f f e ren t  ways  o f  imp lement ing  nat iona l  and  European  l aws  and

regu la t i ons ,  as  par t  o f  the  mandates  o f  the  agenc ie s  i n vo l ved .  I n

add i t i on ,  i t  i s  impor tan t  to  des ign  cou r se s  f o r  a  wide  va r i e t y  o f

p rac t i t i one r s ,  i nc lud ing  wel f a re  and  educa t i ona l  agenc ie s ,  min i s t r i e s

o f  j u s t i ce ,  min i s t r i e s  o f  the  i n te r i o r ,  as  wel l  as  the  pr i va te  sec to r ,

https://www.agenformedia.com/publication/council-of-the-eu-derad-project/
https://www.agenformedia.com/projects/training-aid/
https://www.agenformedia.com/projects/mindb4act/
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acco rd ing  to  the  methodo log i ca l  f r amework  o f  the  European  Secu r i t y

Agenda .  Fo r  th i s  r ea son ,  cou r se s  des igned  to  be  imp lemented  on  a

European  sca l e  i n  the  f i e ld  o f  P /CVE  r equ i r e  a  f l e x i b l e  a n d  u p -
s c a l a b l e  m e t h o d o l o g i c a l  m o d e l ,  capab le  o f  r e spond ing  to  a l l  the

d i f f e ren t  needs  o f  use r s  and  the  d i f f e ren t  j u r i sd i c t i ons .

The  Counc i l  o f  the  European  Un ion  l a s t  yea r  approved  the  new

‘St ra teg ie s  on  preven t ing  and  combat ing  r ad i ca l i s a t i on  i n  pr i sons  and

on  the  management  o f  v io l en t  t e r ro r i s t s  and  ex t remi s t s  a f te r  r e l ea se ’ ,

acco rd ing  to  which  the  top  pr io r i t y  on  the  Counc i l ’ s  agenda  i s  the

f i gh t  aga in s t  t e r ro r i sm  and  r ad i ca l i s a t i on  (Genera l  Sec re ta r i a t  o f  the

Counc i l ,  2019 ) .  A  th rea t  tha t  poses  cont inuous  cha l l enges  and  a ims  to

ach ieve  a  mul t i -agency ,  pub l i c -pr i va te  approach  a t  European  l e ve l

and  i n  c ro s s -borde r  r eg ions .  The  counte r - t e r ro r i sm  th rea t  as se s sment

has  h igh l i gh ted  the  urgent  need  to  i den t i f y  e f f e c t i v e  e n f o r c e m e n t
m e a s u r e s  and  r e in teg ra t i on  pro jec t s  i n  the  l i gh t  o f  the  f ac t  tha t

many  v io l en t  ex t remi s t  deta inees  o r  those  accused  o f  t e r ro r i sm  wi l l

be  r e l ea sed  i n  the  nex t  two  yea r s .  The  conc lu s ions  o f  the  European

Counc i l ,  where  the  Min i s te r s  o f  Jus t i ce  o f  the  28  Member  Sta te s  s i t ,

i den t i f i ed  the  P /CVE  i n i t i a t i ve s  wi th  the  most  impac t ,  and  the re fo re

cons ide red  ‘good  prac t i ce ’ ,  i n  va r i ous  a reas ,  i nc lud ing  t r a in ing .   

 

The  main  l e s son  l ea rned  r e l a te  to  the  d i f f i c u l t i e s  o f  c o m b i n i n g  the

na t i ona l  competences  on  secu r i t y  and  r ad i ca l i s a t i on  wi th  the

ob l i ga t i on  to  comply  wi th  the  imp lementa t i on  o f  the  EU  Dec i s i ons

w i th in  the  f r amework  o f  a  j u r id i ca l  a rea  f ocused  on  preven t ion .  The

lack  o f  a  c lea r  and  sha red  de f in i t i on  o f  r ad i ca l i s a t i on ,  accompan ied

by  a  European  l eg i s l a t i ve  vacuum  on  ‘preven t ion ’ ,  have  made  i t

e x t r eme l y  d i f f i cu l t  to  prov ide  a  comprehens i ve  so lu t i on  va l id  f o r  a l l

Member  Sta te s .

Agen fo r  I n te rna t i ona l  has  deve loped  s i g n i f i c a n t  e x p e r i e n c e  i n

knowledge  t r ans fe r / t r a in ing  ac t i v i t i e s  t a rge t ing  f i r s t - l i ne

p rac t i t i one r s  i n  the  f i e ld  o f  P /CVE .  The  cou r se s  imp lemented  ove r  the

yea r s ,  i n  co l l abo ra t i on  wi th  the  I t a l i an  Min i s t r y  o f  Jus t i ce  ( I T -MoJ ) ,

have  a imed  a t  preven t ing  the  esca l a t i on  o f  r ad i ca l i s a t i on  i n  the

p r i son  env i ronment  and  have  he lped  pr i sone r s  and  proba t ione r s ,  who

are  o f ten  exposed  to  j i had i s t  r ec ru i tment  o r  se l f - r ad i ca l i s a t i on ,  to

ove rcome  the  d i f f e ren t  prob lems  and  push  f ac to r s  usua l l y  exp lo i t ed

by  r ec ru i t e r s ,  aspec t s  tha t  the  DERAD  pro jec t  a imed  to  addres s .  The

cou r se s  have  been  imp lemented  wi th in  two  d i f f e ren t  EU - f unded

pro jec t s :  DERAD  and  TRA IN ING  AID ,  f r om  DG  Jus t i ce  and  DG  Home

respec t i ve l y .  
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Anothe r  impor tan t  ob jec t i ve  was  the  f o rma l i s a t i on  o f  an  i n te r -agency

g roup ,  f o r  c ro s s - sec to ra l  prac t i t i one r s  spec i a l i s ed  i n  dea l ing  wi th

rad i ca l i s ed  deta inees .  The  spec i f i c  pro jec t  ac t i ons  were  d i rec ted  to

c rea te  o r ig ina l  conten t  f o r  the  t r a in ing  o f  55  European  t r a ine r s  us ing

e - l ea rn ing  moda l i t i e s  on  the  phenomenon  o f  r ad i ca l i s a t i on  and  to

o rgan i se  cascade  t r a in ing  ac t i v i t i e s  i n  26  count r i e s .  The  cou r se

cons i s t ed  o f  seve ra l  modu le s :  r ad i ca l i s a t i on  i n  pr i son ,  evo lu t i on  o f

p reven t ion  i n  Europe ,  evo lu t i on  o f  po l i c ing  mode l s ,  j u r id i ca l  too l s  f o r

d i sengagement ,  and  ex i t  s t r a teg ie s .  Fo r  imp lement ing  the  cou r se s ,  a

new  European  on l ine  e - l ea rn ing  p la t fo rm  -  HERMES  -  was  l aunched  

 i n  co l l abo ra t i on  wi th  the  Czech  Techn ica l  Un i ve r s i t y  o f  Prague  -

CVUT ,  one  o f  the  par tne r s  i n vo l ved  i n  d i f f e ren t  EU -pro jec t s  and

co l l abo ra t ing  wi th  Agen fo r  I n te rna t i ona l .  The  p la t fo rm  not  on l y

conta in s  the  conten t  o f  the  T ra in ing  o f  the  T ra ine r s  (ToT ) ,  but  a l so

the  conten t  o f  each  o f  the  as soc i a ted  nat iona l  cou r se s  i n  Europe .  The

t ra in ing  was  de l i ve red  th rough  c l a s s room  l e s sons  and  on l ine  cou r se s .

Much  o f  the  t r a in ing  was  t a i l o r e d  f o r  pr i son  and  proba t ion  se r v i ce

pe r sonne l .  Th i s  mate r i a l  i s  c u r r e n t l y  a v a i l a b l e  on  the  HERMES

p la t fo rm  both  i n  Eng l i sh  and  i n  the  nat iona l  l anguages  o f  the

p rac t i t i one r s  t r a ined .  Wel l -es tab l i shed  andpres t i g ious  f o rums  such  as

RAN  were  i n vo l ved  i n  the  d i s semina t i on  o f  the  t r a in ing  oppor tun i t i e s

o f f e red  by  DERAD .  The  HERMES  p la t fo rm  has  a l r eady  been  adopted  i n

the  pro jec t  J -SAFE  (co - f unded  by  DG  Jus t i ce ) ,  gua ran tee ing  the

sus ta ined  use  o f  the  p la t fo rm  i n to  202 1  and  beyond .  Moreove r ,

HERMES  has  r ecen t l y  been  updated  and  the  improved  s i t e  t e s ted

wi th in  the  f r amework  o f  the  EU - f unded  pro jec t  JP -COOPS  (DG

Jus t i ce ) .  S imi l a r l y ,  the  t r a in ing  ac t i v i t i e s  imp lemented  wi th in  the

H2020  pro jec t  MINDb4ACT  were  hos ted  by  the  p la t fo rm .  Today ,

HERMES  has  about  3 , 0 0 0  u s e r s  f r om  ac ros s  26  count r i e s .  Th i s  on l ine

so lu t i on  was  bu i l t  a round  the  cent ra l i t y  o f  the  t r a ine r  and  the

spec i f i c  cou r se :  each  t r a ine r  (o r  each  Member  Sta te )  has  the

pos s ib i l i t y  to  cus tomi se  i t s  own  t r a in ing  cou r se ,  i n  l i ne  wi th  the

na t i ona l  p lan  on  r ad i ca l i s a t i on  and  f r amed  wi th in  the  nat iona l

l eg i s l a t i on ,  who  can  r e f e r  to  a  common  database  o f  e -conten t

( v ideos ,  r ea l - l i f e  cases ,  bes t  prac t i ce s ,  l eg i s l a t i on ) .  Up - sca l ab i l i t y ,

f l e x ib i l i t y  and  cent ra l i t y  o f  the  t r a ine r  a re  the  key  f ac to r s  tha t  a l l ow

HERMES  to  o f f e r  a  prac t i ca l  l ea rn ing  so lu t i on .

The  second  key  l e s son  l ea rned  r e l a te s  to  the  d a t a  m a n a g e m e n t :  how

to  cons ide r  data  produced  f r om  the  obse r va t i on  o f  r ad i ca l  dynamics ,

who  can  manage  i t ,  and  to  what  ex ten t  th i s  i n fo rmat ion  impac t s  on

the  r ehab i l i t a t i on  prog rammes .  I n  o rde r  to  addres s  a l l  these  i s sues  i n

a  comprehens i ve  way ,  Agen fo r  I n te rna t i ona l  f i xed  a  s t r a teg i c  

http://www.traininghermes.eu/
https://jsafeproject.eu/
https://www.agenformedia.com/projects/jp-coops/
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f r amework  common  to  a l l  cou r se s :  1 )  compl i ance  wi th  the  EU

f ramework  (main l y  EU  Dec i s i ons  and  Di rec t i ve s ,  but  a l so  ECJ  and

ECHR  ru l i ngs ) ;  2 )  complementa r i t y  between  j ud i c i a l  and  po l i ce

ac t i v i t i e s .  Based  upon  these  f undamenta l  pr inc ip l e s ,  a  f r ee  space  f o r

each  t r a ine r  to  adapt  the  prac t i ce s  to  the i r  nat iona l  l eg i s l a t i ons  was

c rea ted .

The  secu r i t y  o f  the  es tab l i shed  o rde r  o f  the  Member  Sta te s  r equ i r e s

the  deve lopment  o f  a  s i n g l e  f r o n t ,  which  a l so  moves  f r om  a

homogeneous  bas i c  f o rmat ion ,  i n  cont ra s t  to  the  conc re te  dange r

a r i s i ng  f r om  the  t r ag i c  consequences  tha t  v io l en t  r ad i ca l i sm  can

gene ra te .  With  the  DERAD  pro jec t ,  f o r  the  f i r s t  t ime  i n  the  h i s to r y  o f

the  European  I n s t i tu t i ons ,  the  Counc i l  o f  the  EU  f i na l l y  r ecogn i se s

tha t  the  Depar tment  o f  the  I t a l i an  Pen i ten t i a r y  Admin i s t r a t i on  (wi th

the  f undamenta l  suppor t  o f  Agen fo r  I n te rna t i ona l )  has  a  l ead ing  r o l e

in  the  pro jec t  o f  l eg i s l a t i ve  and  t r a in ing  h o m o g e n i s a t i o n .

Techno log i ca l  and  d i g i t a l  i n n o v a t i o n  has  a l so  f ac i l i t a ted  the

c rea t i on  o f  on l ine  p la t fo rms  and  databases  ab le  to  co l l ec t  use fu l

i n fo rmat ion  f o r  the  t r a in ing  and  t each ing  mate r i a l  as  wel l  as  to

eva lua te  the  r e su l t s .  I n  add i t i on ,  the  deve lopment  o f  so lu t i ons

invo l v ing  the  use  o f  new  t echno log ie s ,  such  as  the  v i r tua l  and

augmented  r ea l i t y ,  to  se r ve  secu r i t y  improves  the  t r a inees

pe r fo rmances  and  the i r  i n vo l vement  i n  t r a in ing ,  Acco rd ing  to

Agen fo r ' s  expe r i ence ,  th i s  t echn iques  seem  to  be  par t i cu l a r l y

e f f ec t i ve  i n  the  contex t  o f  p r i s o n s ,  Be ing  th i s  a  c r i t i ca l  venue ,

th rough  the  r e -c rea t i on  o f  scena r i o s  (e .g .  r i o t s ,  as sau l t s ,  escapes ,

murde r s ,  and  su i c ides )  and  r ea l -env i ronment s  (e .g .  ce l l s ,  cou r t ya rd ,

i n f i rmary ) ,  the  pr i son  s ta f f  i s  ab le  to  ach ieve  a  h igh  l e ve l  o f

s i tua t i ona l  awarenes s  by  r ehea r s ing  the  need  to  p lan ,  acco rd ing  to

the  es tab l i shed  procedures ,  the  r equ i r ed  i n te r ven t i ons  i n  o rde r  to

dea l  wi th  poten t i a l  c r i t i ca l  i s sues ,  thus  avo id ing  the  r i s k  o f

ine f f ec t i ve  ac t i on  tha t  can  r e su l t  f r om  emergency  contex t s  and  the

re su l t i ng  emot iona l  pres su re .  

Beyond  the  bene f i t s  o f  cos t  and  t ime  sav ing ,  v i r tua l  and  augmented

rea l i t y  a l l ow  an  as s im i l a t i on  o f  i n fo rmat ion  tha t  c lea r l y  exceeds

regu la r  t r a in ing  expe r i ences .  Fu r the rmore ,  these  so lu t i ons  c rea te  new

oppor tun i t i e s  f o r  work ing  group  co l l abo ra t i on ,  i nnova t ing  co l l ec t i ve

p lann ing  ac t i v i t i e s ,  and ,  f o r  example ,  tu rn ing  a  t r a in ing  r oom  i n to  an

in te rac t i ve  th ree -d imens iona l  map  on  which  to  s tudy  and  ana l y se

s i tua t i ons .  I t  i s  a l so  poss ib l e  to  engage  othe r  per sonne l  f r om

d i f f e ren t  pro fe s s i ona l  f i e ld s ,  who  seek  enhanced  dec i s i on -mak ing  

https://www.agenformedia.com/publication/adopting-virtual-reality-can-we-all-benefit-from-superpowers/
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sk i l l s  o r  spec i f i c  ab i l i t i e s  to  ac t  i n  s t r e s s fu l  cond i t i ons .  A l l  i n  a l l ,  the

v i r tua l  and  augmented  r ea l i t y  can  cont r ibu te  to  a  bet te r

management  o f  preven t i ve  ac t i ons ,  enhanc ing  prac t i t i one r s ’

poten t i a l  to  detec t  r i s k  i nd i ca to r s .
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